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The overall objective of this course is to discuss management and monitoring
of research project procedures, project team, risks and preparation of research outputs

Specific Course Objectives Target Audience
— = Explore management and monitoring Researchers, academics, professionals
%\ of scope, time and resources in and Doctoral and Master’s students
research projects
. o Relevant Resource
/_\ Discuss management of project risks,
issues and change
Compass Guide for o
o@o Explore good practices for building Research Project Jrzang
f?ow’\ and managing high-performing teams Management

Available in English

Discuss management of preparation
\ | of research project deliverables 1-month complimentary
viewing-only access

Training Delivery Format Meet the Facilitator:
Dr. Sandra Mandic, PhD, PMP

4 online sessions of 2 hours each

delivered in real time Founder and director
® of AGILE Research Ltd.

@ 4 I }i{ Expderie!'\ce working in
Group Workbook academia, government

Presentations and business sectors

discussions activities

— 20+ years of leading
o ;ﬂ academic research projects

Project planning

Online polls Videos Creator of the Compass Guide Research Training
templates ; 4
Dr Sandra Mandic, PhD, PMP - AGILE Research Ltd. - Wellington, New Zealand - St
Website: https:/agileresearch.nz/ - Email: agile.research.nz@gmail.com [of ﬁ

Copyright © 2025 Sandra Mandic. All Rights Reserved.



https://agileresearch.nz/about-the-author
https://agileresearch.nz/
mailto:agile.research.nz@gmail.com
https://agileresearch.nz/about-the-author/
https://agileresearch.nz/compass-guide-research-training/
https://agileresearch.nz/compass-guide-for-research-project-management/
https://agileresearch.nz/compass-guide-for-research-project-management/
https://agileresearch.nz/compass-guide-for-research-project-management/
https://agileresearch.nz/compass-guide-for-research-project-management/
https://agileresearch.nz/compass-guide-courses-online/
https://agileresearch.nz/compass-guide-courses-online/
https://agileresearch.nz/compass-guide-courses-online/
https://agileresearch.nz/compass-guide-courses-online/
https://agileresearch.nz/compass-guide-courses-online/
https://agileresearch.nz/compass-guide-courses-online/
https://agileresearch.nz/compass-guide-courses-online/
https://docs.google.com/forms/d/e/1FAIpQLSfIcjU_FQhti4bGxshyHFkwZHATSyAmMdnyN3JPGvepYyqEhQ/viewform
https://agileresearch.nz/compass-guide-courses-online/

Compass Guide

Online course -
Research Training

delivered in real time | g o_same oy AGILE Research Lid

teams

/ ®
o A
Common issues Managing project Building and Managing
in projeCt l'iSkS, issues i managing h|gh preparation
management and change i performing project of project

deliverables

Tailoring project
management efforts
to the project needs

< P
Q )
&
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Award-winning Compass Guide online Research training videos
Catalogue -
Compass Guide books and on-demand courses (AGILE Research YouTube Channel)
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