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Workshop Objectives Target Audience

Workshop Delivery Format

Relevant Resource

Relevant to professionals from various 

sectors who are interested in or participating 

in cross-sectoral initiatives, including 

researchers, academics, policy makers, 

practitioners, consultants, programme leaders 

and project and programme managers

Facilitator

Founder and director 

of AGILE Research Ltd.

Transformational leader

Award-winning 

researcher and author

20+ years of leading 

research projects 

and programmes
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Many challenges faced by modern society require extensive partnerships and collaborations. 

Building skills for working across sectors is a necessity in the 21st century.

Cross-sector collaborations are also at the core of addressing complex transport challenges. 

Transforming transport systems requires building bridges between research, policy and practice, 

involving individuals, teams and organisations with diverse backgrounds. 

Compass Guide: Secrets 

of Successful Cross-

Sector Collaborations

Introduce a framework for 

planning and managing cross-

sector collaborations

Share insights from a world-class 

example of a successful cross-

sector research collaboration 

Provide an opportunity for 

participants to reflect on and 

share their experiences with 

cross-sectoral work
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Dr. Sandra Mandic, 

PhD, PMP

Presentation 

component

Group 

discussions Online 

pollsExamples

Interactive 90-minute in-person workshop

offered as part of ATRF 2026

Workshop brochure

ATRF

This workshop will offer practical guidance for 

successfully engaging in cross-sectoral work.
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Workshop Content

Uncovering Secrets of Successful Cross-Sector Collaborations
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Compass Guide Research Training Catalogue

Compass 

Guide 

Research 

Training 

Catalogue Compass Guide online 

and on-demand courses

Award-winning

Compass Guide books
Research training videos 

(AGILE Research YouTube Channel)

Check out Compass Guide Research Training Resources
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Introduction, 

training overview 

and getting to 

know each other

Planning 

successful 

cross-sector 

collaborations

Introducing 

the framework

for planning 

and managing 

cross-sector 

collaborations

Successful 

management 

of cross-sector 

collaborations

Value and impact 

of successful 

cross-sector 

collaborations:

A real-world 

example

Wrap up 

and workshop 

evaluation

Sharing tips 

for successful 

planning and 

management of 

cross-sector 

collaborations

Workshop Schedule How to Register

University of Technology Sydney (UTS)

Wednesday, 25 November 2026

1:30 pm – 3:00 pm; Room: B11.B1.101

Register for the Australasian Transport 

Research Forum (ATRF) 2026 here

24-26 Nov 2026  |  Sydney, Australia

More information about Compass Guide Cross-Sector Collaborations Training 

is available from https://agileresearch.nz/cross-sector-collaborations-training/ 

Workshop brochure

ATRF
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