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Research Training
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How to Plan Your Research Project
Designed and facilitated by Dr Sandra Mandic, PhD, PMP

Knowing how to plan research projects is essential for setting a solid foundation
for successful project implementation and delivery of planned research outputs.
Although research proposals could serve as a basic project plan for small-scale and simple projects,
larger and more complex projects require a separate project plan.

This course provides step-by-step practical guidance for planning research projects
and developing a detailed project plan.

Specific Course Objectives* Target Audience

Researchers, academics, professionals,

Look at research projects through
and Doctoral and Master’s students

the project management lens

Discuss the difference between

a research proposal and a project plan Relevant Resource

Explore the steps involved in planning
research projects
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Study an example of a research project
plan created using the Compass Guide
project planning templates
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Course Delivery Format* Facilitator

2 to 4 sessions of 1.5 to 2 hours each*
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Online polls ~ Projectplanning \/qe0g
templates

Presentations

Founder and director
of AGILE Research Ltd.

Award-winning researcher
and author

Experience working in
academia, government
and business sectors  Dr. Sandra Mandic,

PhD, PMP

20+ years of leading
research projects
and programmes
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Creator of the Compass Guide Research Training
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Course Schedule (TBC) How to Register (TBC)

[Location, if applicable] Contact person: [Name]
[Date and time] Contact email: [email address]
[Online or in-person delivery] [Registration link]

Check out Compass Guide Research Training Resources

Compass
Guide
Research
Training .
Award-winning Compass Guide online Research training videos
Catalogue .
Compass Guide books and on-demand courses (AGILE Research YouTube Channel)

If you are looking for practical, interactive and customised research and project management
training, contact us by email to discuss your needs
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