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How to Manage Research Teams
Designed and facilitated by Dr Sandra Mandic, PhD, PMP

Getting the right people on the project team — and keeping them there — is essential for successful
planning and implementation of research projects. Yet postgraduate students, researchers and
academic rarely receive training in research team management.

This course will explore characteristics of effective team leadership practices and leadership styles
in the context of research projects and programmes.

Specific Course Objectives* Target Audience
®  Discuss characteristics of high- Researchers, academics, post-doctoral
——  performing research teams and fellows and Doctoral students
®®® effective research team leaders
Yoot Explore good practices for building Relevant Resource
and managing high-performing
research teams Compass Guide: o
booo _ _ Secrets of Successful oo S o
W Discuss leadership styles and their Cross-Sector N
strengths Collaborations
o@o Participants reflections on becoming
2 an effective research team leader
Course Delivery Format* Facilitator
1 to 2 sessions of 1.5 to 2 hours each* Founder and director
® of AGILE Research Ltd.
°, I }&{ Award-winning researcher
Presentations Group Workbook and author
discussions activities Experience working in -
/_‘e academia, government
e z*px*“"’; and business sectors  Dr. Sandra Mandic,
; PhD, PMP
Online polls Examples 20+ years of Igadmg
research projects
and programmes
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Course Content

Leadership styles Becoming

Leadership and their an effective
versus strengths research team
management leader

it
Characteristics
Of high_performing Characteristics Good practices
teams of effective for building and Next steps

leaders managing high- for you and
performing teams your team

*Shorter courses will not cover all areas listed under the course content.

Course Schedule (TBC) How to Register (TBC)
[Location, if applicable] Contact person: [Name]
[Date and time] Contact email: [email address]
[Online or in-person delivery] [Registration link]

Check out Compass Guide Research Training Resources

Compass
Guide
Research
Training .
Award-winning Compass Guide online Research training videos
Catalogue .
Compass Guide books and on-demand courses (AGILE Research YouTube Channel)

If you are looking for practical, interactive and customised research and project management
L training, contact us by email to discuss your needs
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