Compass Guide

Research Training | |
By AGILE Research Ltd

Training brochure

- AL .
“; = 1: ’-:T i i ]
vy - i \
b)) A Y = i Y
iy \" A . A ot P b
% / - \ i b . 4
i &Y ‘J 7 iy - aY !
P D 49wl |\ - | -

How to Establish and Lead Successful Research Programmes
Designed and facilitated by Dr Sandra Mandic, PhD, PMP

Establishing, leading and managing successful research programmes requires
extensive experience and skills in leadership, strategic planning, collaboration, team management,
stakeholder management, project and programme management and securing funding
— in addition to strong research expertise.

Using a workshop-style delivery, this interactive training will explore
enablers and barriers at each stage of the research programme development.

Secrets of Successful roneSecto Caaborsons
Cross-Sector -

Provide an opportunity for
Collaborations

participants to reflect on and share
their experiences with establishing
and leading research programmes

Specific Training Objectives* Target Audience
Z,O\/ Introduce stages of research Researchers, academics, post-doctoral
0P  programme development fellows and Doctoral students
@ Discuss enablers and barriers to
@ progress at each stage Relevant Resource
Q Share insights from a real-world .
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Training Delivery Format* Facilitator
1 to 2 sessions of 1.5 to 2 hours each* Founder and director
@ of AGILE Research Ltd.
”‘j 22 Award-winning researcher
Presentations ; Grou.p Workbook ?nd author. .
discussions activities Experience working in
/_;\,e academia, gc_>vernment .
e d;ps_%\/ and business Dr. Sandra Mandic,
Online polls Examples 20+ years of leading FhD. EME

research projects
and programmes
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Training Content
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Growing, leading
and managing
the programme

Planning
the team, projects
and processes

Reflecting on
lessons learned

Creating
a shared vision

Implementing
initial
project(s)

Monitoring and
evaluating
the programme

Planning
the future

*Shorter training sessions will not cover all areas listed under course content.
This training includes examples from the BEATS Research Programme (2013-2023).

Training Schedule (TBC) How to Register (TBC)
[Location, if applicable] Contact person: [Name]
[Date and time] Contact email: [email address]
[Online or in-person delivery] [Registration link]

Check out Compass Guide Research Training Resources

Compass
Guide
Research
Training .
Award-winning Compass Guide online Research training videos
Catalogue .
Compass Guide books and on-demand courses (AGILE Research YouTube Channel)

If you are looking for practical, interactive and customised research and project management
training, contact us by email to discuss your needs
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