COMPASS GUIDE for

Research Project
Management

First Edition

Compass Guide
Research Training
By AGILE Researc h Ltd.

Dr Sandra Mandic, PhD, PMP
AGILE Research Ltd.




AGILE Research Ltd., 3/43 Cooper Street, Karori, Wellington, 6012, New Zealand

Copyright © 2023 Sandra Mandic. All Rights Reserved.
Sandra Mandic asserts her right to be identified as author of this work in accordance with the
Copyright Act 1994.

Title: Compass Guide for Research Project Management
Author: Sandra Mandic

Publisher: AGILE Research Ltd., Wellington, New Zealand
Publication date: September 2023

Citation: Sandra Mandic. (2023) Compass Guide for Research Project Management. (First Edition)
AGILE Research Ltd., Wellington

ISBN: 978-0-473-67924-8 (PDF)

ISBN: 978-0-473-69523-1 (paperback)

This book is available for purchase from the AGILE Research Ltd. website: https://agileresearch.nz/

All rights reserved. No part of this book may be reprinted, reproduced, transmitted, shared with
others, or utilised in any form or by any electronic, mechanical, or other means, now known or
hereafter invented, including photocopying, microfilming, and recording, or any information storage or
retrieval system without written permission from the publisher.

For permission to print, photocopy or use material electronically from this work, please contact the
publisher AGILE Research Ltd. (https://agileresearch.nz/; email: agile.research.nz@gmail.com).

AGILE Research Ltd. has no responsibility for the persistence or accuracy of URLs for external or
third-party internet websites referred to in this publication, guarantee that any content on such
websites is, or will remain, accurate or appropriate. Any factual information given in this work is
correct at the time of publication, but AGILE Research Ltd. does not guarantee the accuracy of such
information thereafter.

No artificial intelligence (Al) tools were used in creation of the content of this publication.


https://agileresearch.nz/
https://agileresearch.nz/
mailto:agile.research.nz@gmail.com

Table of Contents

Introduction to the Compass Guide for Research Project Management ..........ccccoooeeeeeeeee. 15
Main Source of Examples in This Book: BEATS Research Programme .................c..... 20
Part 1. Fundamentals of Research Project Management ..........ccccoooevvviiii i eceeennnnn, 22
1.1 Research Project Management: Components and Phases.........cccccevevieeeeiiiiiieennnnnn, 23
1.2 The Scope-Time-Resources Triangle of Project Management................ccveeeeeeenne 24
1.3 Introducing the Research Project Management FrameworkK............cccccoeeeevvvivieennnnnns 25
1.4 Research Projects Seen Through the Project Management Lens...................ceuvuee. 26
1.5 Planning for a Successful Research Project...........ccccuuveeiiiiiiiiiiiis 28
Part 2: How to Plan Your ResearCh Project.........ccoiiiiiiiiiii e 32
2.1 Define ProjeCt ODJECHVES ........ccoiiiiiiiiieei it 35
2.2 DEfiNE PrOJECE SCOPE ....eeeeeiiiiiiiiiiieeee ettt e e e e e e e e 38
2.3 Plan Project Procedures and Data ColleCtion..............coooviivviiiiiiiiiiiiiie e 39
2.4 Plan Project TIMEIINE .....ccoouiii i e e e e e e e e e e e eraanas 44
2.5 Plan Project Resources and BUAQEeTL............ooiiiiiiiiiiiiiiiiiiieie e 48
2.6 Plan Risk Assessment and Management..........ccovevvviiiiieeieiiiiie e e e e e e e 57
2.7 Establish @ RESEAICN TEAIM ......coiiiiiiiiiii it 65
2.8 Plan Project DElVErabIES .........uuiiiii it 71
2.9 Prepare a Research PropoSal...........cooiiiiiiiiiiiiiiiiaee et 74
2.10 Obtain Required APPIrOVAIS .......ciiiii e e s e e e e e e e e e e eaaeeaanaes 78
2.11 Secure ResearcCh FUNAING........ccuiii i e e e e e e e e eeenaaas 81
2.12 Put Together a ProjeCt Plan ............ccooiiiiiiiici st 85
Part 3: How to Manage Your Research Project .........ooouvuuuiiioiiiiie e 95
3.1 Manage Project Implementation..............ccooiiiiiiiiieiiiii e 98
3.1.1 Testing of Research ProCeAUIES ...........cccccuiiiiiiiiiiiiiieieeee et 99

3.1.2 Recruitment of Research PartiCipants ...........ccccooocuiiiiiiiiiiiiiiiceeeiieeeeee 103

3.1.3 Management of Research Data ColleCtion .............cccevvvviiviiiiiiiiiiiiiieiin, 107

3.1.4 Research Data Management............ocuuuriiieiiiiiiieiieee e 115

3.2 Managing a ReSEarch TEaIM ..........uuiiiiiiiiiiiiiieeeee s 124
3.3 Managing ProjECt RISKS. ........uuuuuiiiiiiiiiiiiiiiiee e 128
3.4 Managing Preparation of Project Deliverables ..................cooooiii 131
Part 4: HOw t0 MONItOr ProjeCt PrOgIeSS ....uuuuuiiiiiiiiiiiiiiiiiieee e 134
4.1 Monitoring Project Management-Related ASPECLS ..........ccoovveiiiiiiiiiiiiiiiiiiiiiies 135
4.2 Monitoring Research Team-Related ASPECES ........covviiiiiiiiiiiiieii s 142

13



4.3 Monitoring Risk Management-Related ASPECES.........ccoeeveiieiiiiiiii i 145

4.4 Monitoring Project Deliverables-Related ASPECTS..........ccovvvviiiiiiiiiiiiiiiiiiis 148
4.5 Take-Home Messages for Keeping Your Research Project on Track.................... 150
Part 5: How to Deliver Research OULPULS ........uueiiiiiiiiiiiiiiiiieeeeeeeee e 152
5.1 How to Write RESEArCh REPOIS .......uuiiiiiiiiiiiiiiieeeeee et 154
5.2 How to Deliver Effective Presentations .........cccooovieieiiiiiiieeeiiiiiiiis e eeeeeeeeevvecnn 159
5.3 Other Means of Sharing Research FINAINGS..............cooiiiiiiiiiiiiieeeeeee e 174
Part 6: How to Wrap up a ResearcCh Project ... 178
6.1 Reflect on and Integrate LesSsons Learned...........ccccuuvviiiiiiiiiiiiiiiiiiieeeeee e 179
Instead Of @ SUMMAIY...........ooooiii e e e aeean 182
SUQGQESTEA REAMING ...ttt e e e et e e e e e e e e e e aaaaaaaaaeas 184
GlOSSAIY ..ottt ettt e e e e e e e e e e e e e e e e e e e e e e — e aaaaaeeeeaarrrr———— 185
L0 1= USSP 186

14



/\
Monitor 1

Deliver

|
N A7/

- ~
2 I

Compass Guide Research Training Resources
By AGILE Research Ltd.

Created by Dr Sandra Mandic, PhD, PMP

How to Navigate the Research Process

How to Plan and Manage Research Projects

Compass Guide
for Beginners

Compass Guide for
Postgraduate Students

Compass Guide:
How to Plan Your

Compass Guide
for Research Project

and Presentations

Your Research Journey

(and Their Supervisors) Research Project Management
COMPASS GUIDE FOR BEGINNERS: et COMPASS GUIDE: COMPASS GUIDE for
From Research Questions How to Navigate How to Plan Research Project
to Research Reports Your Research Project Management

O

The AGILE Research
YouTube Channel

Free short research training videos based on
the content covered in the Compass Guide books

Compass Guide
Research Training
By AGILE Research Ltd.

=

Ry

Copyright © 2023 Sandra Mandic. All Rights Reserved.

Citation: Sandra Mandic. (2023) Compass Guide for Research Project Management. (First Edition)
AGILE Research Ltd., Wellington

International Standard Book Number (ISBN): 978-0-473-67924-8 (PDF); 978-0-473-69523-1 (paperback)
This book is available for purchase from the AGILE Research Ltd. website: https://agileresearch.nz/

Available from
the AGILE Research Ltd. website:

https://agileresearch.nz/



https://agileresearch.nz/compass-guide-research-training/
https://www.youtube.com/@agileresearch
https://agileresearch.nz/
https://agileresearch.nz/compass-guide-research-training/
https://agileresearch.nz/compass-guide-research-training/
https://agileresearch.nz/compass-guide-research-training/
https://agileresearch.nz/compass-guide-for-postgraduate-students/
https://agileresearch.nz/compass-guide-for-beginners/
https://agileresearch.nz/compass-guide-for-research-project-management/
https://agileresearch.nz/compass-guide-how-to-plan-your-research-project/
https://agileresearch.nz/compass-guide-for-beginners/
https://agileresearch.nz/compass-guide-for-postgraduate-students/
https://agileresearch.nz/compass-guide-how-to-plan-your-research-project/
https://agileresearch.nz/compass-guide-for-research-project-management/
https://www.youtube.com/@agileresearch

	CG-RPM-Book_Cover_1_FrontCover_WithBleed-3mm-AllSides.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4

	CG-RPM-Book_Cover_2_BackCover_WithBleed-3mm_AllSides.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4




